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Finaegis DMCC 
was established in 

2018 by Olga Korzenikova, 
who is behind every professional 

services advisory assignment and successful 
implementation. 

Technology evolves quickly and many businesses are unable 
to keep up with technological breakthroughs. Intelligent automation is 

transforming the way workers interact with and benefit from technology. It is 
also helping organizations create new personalized products and services, improve 

operations, reduce costs, and enhance efficiency. 

Olga Korzenikova’s agile information technology change management practices background, is 
instrumental for sectors that require enhanced agility for an immediate adjustment to change, insights 
for targeted workforce planning, and strategies for building and maintaining a skilled workforce.
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We are seeing a business-critical convergence of technology and 
data in the workplace, and when it comes to human resources 
development of knowledge workers, Olga Korzenikova, as 
an Educational Manager, shares her extensive experience in 
development programs and performance evaluations across 
multiple teaching teams, and applies her focus on future skilling 
strategies across HR organizational boundaries throughout the entire 
employee lifecycle – from recruiting, to team formation, learning, 
career coaching, compensation, and retention, as well as on people 
development through personalized learning, adaptive content delivery 
for learning and growth on the job, as well as professional coaching 
and mentorship programs for implementing upskilling initiatives to 
close skill gaps.

Finaegis DMCC is offering an innovative model -leveraging new and 
emerging educational programs/platforms to enhance employee 
skills- that removes a lot of the friction in the education and training 
space, and enhances the overall value proposition of leveraging 
employee engagement surveys, successful change management 
initiatives, and customizable tech-ena

 Acting as a trusted business partner, is delivering growth enhancing, 
strategic and operational support solutions, underpinned by new 
business models and practices that value human assets as they are 

considered the lifeblood of the organisation. It helps organizations 
make the best use of our resources and operations, and to 
successfully manage transformation, as to improve performance. 

Fineagis DMCC provides a comprehensive Strategic and Operational 
Planning service that starts with the setting up of the client’s 
business, including a Strategic Review and Business Health Check to 
identify areas for improvement.

We help stakeholders and executives with strategic leadership and 
Financial Management transformational insights in evaluating their 
assets and business performance.

We use tested methodologies, concepts and practices, which 
may be applied to various types of projects such as a business 
transformation, an IT systems initiative, a regulatory compliance or 
other business challenges. Our consultancy services include visioning 
and structuring, effective business case development for change 
readiness, project initiation, benefits and change impact mapping. 

Our solutions are catering from primary to more complex 
management issues, such as identifying performance gaps, root 
cause analysis and effective development to tangible solutions that 
positively impact business profitability.
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Our Business Process Optimization Services, incorporate Enterprise 
Resource Planning (ERP), as an integrated system to handle all core 
business processes. We also help implement a multifunctional shared 
service business process outsourcing (BPO) operation.

Our Results-based management (RBM) approach integrates 
strategic and operational planning, performance measurement, risk 
management and cost management.

Our Digital Disruption through business transformation services are 
creating value by seeing what’s next.

Our Change Management, Transition and Transformation services, 
cater for clients seeking to redefine their strategies or improve their 
existing operations by implementing more innovative tools and 
encouraging their workforces to embrace change.

An array of innovative tools, resources, and proactive activities 
focused on people, processes, structures, and culture, are key to 
achieving your business strategy and unleashing your business 
potential.

At Finaegis LLC, our practitioners focus on enabling transformations 
through organizational and personnel solutions, powered by analytics 
and insights on new organizational design, culture, and behaviour, as 
well as the right leadership and talent, to drive sustainable change. 

Our Financial Risk Management services, provide support 
to business strategy execution and operational performance 
improvement via cost control techniques and operational change 
management practices. We combine leading thinking on ERM 
strategies to support our clients in developing and embedding value 
adding, and practical risk and control Identification frameworks.

We use risk concepts in advising on risk identification, monitoring 
and reporting, to help clients decide on new projects, initiatives 
and priorities. We also help design and implement IT Security Risk 
Management solutions

We work with organizations to successfully transform sourcing 
and procurement - understand spend categories and identify 
strategies to reduce costs and risks. We help clients implement a 
risk management plan, assign responsibilities and create mitigation 
frameworks for these risks.

We work with clients to select, configure and implement software 
solutions to optimize their value chain – like sourcing tools, procure-
to-pay solutions, and contract management. 

Finally, we provide frontline leaders with the training, and tools 
required to move procurement to a higher level of performance while 
keeping the group aligned to the strategic and operating objectives 
of your business.
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OUR SERVICES INCLUDE:

MANAGEMENT CONSULTING SERVICES

CHANGE MANAGEMENT | TRANSITION & 
TRANSFORMATION ACTIVITIES

COST CONTROL & RISK MANAGEMENT

PROCUREMENT & SOURCING CONSULTANCY
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MANAGEMENT CONSULTING SERVICES
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We offer a suite of solutions to support your 
growth plans and the optimization of your 
operations. Our management consulting 
services focus on our clients’ strategy, 
marketing, organization, operations, 
technology and transformation.

• Business Health Check to identify areas for 
improvement;

• Analyze current position with a Strategic 
Review;

• Chart out a new business strategy 
roadmap;

• Implement and manage changes;

• Improve existing business processes;

• Provide project management support.

According to Turner, professor of 
organizational behavior at Harvard Business 
School, there are eight fundamental 
objectives that impact on a management 
consultancy engagement’s success. 
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We deliver actionable solutions to business challenges that span 
across people, technology, and finances. Our management 
consulting services will help you manage and improve your business 
operations cost-effectively, so you can focus on providing the highest 
quality services for your clients.

Strategic and Operational Planning

• Review Goals and Objectives;

• Evaluate Organizational Structure;

• Analyze Operations;

• Assess Strengths and Weaknesses;

• Develop Position Descriptions.

Financial Management Services

• Review / Develop Annual Budget, Cash Flow Management and 
Profit Plan;

• Evaluate Performance Indicators;

• Define Revenue Potential & Target;

• Establish Competitive Pricing Structure;

• Policies and Procedures Manual;

• Employee Performance Review | Career Development;

• Team Building/Interpersonal Relationships;

• Salary Review | Incentive Compensation | Benefits Programs.

Project Management Services

• Project Budgeting 

• Staff Utilization Planning

• Project Delivery Systems

• Project Monitoring Systems | Project Cost-Accounting

• Contracts and Proposals

Business Process Optimization Services 

• Defining the right level of resources and skillsets for optimized
delivery of business processes;

• Leveraging the latest technologies and best practices in Service Delivery.
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Enterprise Resource Planning (ERP)

An integrated system built to handle all core 
business processes; managing all people 
and processes surrounding accounting, 
finance, project management, inventory 
processing, and supply chain operations.

An ERP system implementation 
provides:

• Improved visibility into almost every area 
of your organization to more easily be able 
to recognize opportunities for improved 
productivity, increased efficiency, cost-
reduction and accountability;

• Enhanced governance control to manage 
workflows and business processes;

• Clarity into all processes and cross-
functional reporting; 

• Visibility into the entire customer journey, 
from initial engagement, to purchase, 
through to ongoing customer support.
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Resu l ts-Based 
Management  (RBM) 

Approach

The Results-based management (RBM) 
approach integrates strategic and operational 
planning, performance measurement, risk 
management and cost management.

• Aligning business strategy and goals with 
people, processes, and technology;

• Building and sustaining effective 
management structures (architectures, 
models and maps), frameworks 
(performance, risk and cost), accountability 
instruments (plans, project charters, work 
breakdown structures and reports) and 
enablers;

• Developing strategy maps - Aligning 
strategy maps and delivery chains;

• Managing interventions and delivery plans;

• Monitoring the impacts of strategies and 
associated objectives, initiatives, projects, 
activities and their associated indicators and 
targets;

• Assessing attribution, contribution and 
plausible associations, while managing 
effective accountability relationships.
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Creating high performance work 
environments

• Connect individual strengths to 
leadership opportunities;

• Create high-functioning leadership 
relationships at all levels; Build team 
dynamics that drive positive change;

• Foster a growth mindset at team and 
individual levels;

• Drive change connected to mission 
and strategy.

Strategic challenges and 
opportunities 

• Preparing for realignment and 
strategic change, by connecting and 
aligning organizational elements;

• Constructing a competitive business; 

• Analyzing and designing business 
models;

• Identifying sources of sustainable cost and differentiation 
advantage;

• Evaluating financial resilience and the different paths to profitability, 
revenue models and investment strategy.
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Dig i ta l 
D is rupt ion 

Through Bus iness 
Trans format ion 

Operating in a disruptive 
environment | Creating value by 
seeing what’s next

• Develop an actionable exploration agenda for 
disruptive transformation; assess the uncertainty, 
ambiguity, and challenges to build competitive 
advantage and compete with disruptors; visualize 
and frame business implications and opportunities 
stemming from digital disruption;

• Create a digital communication plan and 
managing a high-performing team during digital 
transformation;

• Redesign customer experience by creating 
connected experiences and converging 
technologies - Emerging AI technologies and Big 
data analytics, quality assurance and security;

• Explore opportunities to modernize your 
technology, and optimize processes, and 
workforce for increased effectiveness;

• Create a learning environment by promoting 
training and professional development, along with 
the transfer of knowledge, skills and abilities in the 
workplace.
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Enterprise-wide technology projects have 
become a way of life for organizations. While these 

projects and programs can bring substantial benefits, if not 
properly managed, they can have a negative impact on business 

performance.

Our project management team, can help you manage effectively organization’s project 
portfolio, enhance your project and program performance.

We use tested methodologies, concepts and practices, which may be applied to various types of projects 
such as a business transformation, an IT systems initiative, a regulatory compliance or other business challenges. 

Enterpr ise-Wide 
Techno logy 
Pro ject 
Management
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Effective project and portfolio management 
helps organizations in prioritizing the 
deployment of scarce resources to change 
initiatives and maximizing their value to help 
align those with market opportunities and 
achieve the overall organization’s strategy.

This entails a review of the internal systems 
and their interaction, but also the external 
systems environment of suppliers and 
customers.

Business Climate

Market Opportunities

Enterprise Capacity

Objectives

Strategies

Tactics

Scope & 
Quality 

(Projects, 
Programs and 

Portfolios)

Risk Risk

Risk Risk
Resource Availability

Ti
m

e Cost
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CHANGE MANAGEMENT
TRANSITION & TRANSFORMATION ACTIVITIES
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Today, organisations have to continuously 
reevaluate their strategies, business 
tactics and business models to reposition 
for growth or react to changing market 
conditions. The majority of our clients 
deal with issues related to managerial 
changes such as new vision direction, new 
organisational goals or changing success 
metrics.  Our change management process 
helps clients identify areas for improvement 
regarding a process, a product/service or a 
financial outcome.

Our services, including an array of innovative 
tools, resources, and proactive activities 
focused on people, processes, structures, 
and culture are key to achieving your 
business strategy and unleashing your 
business potential.

At Finaegis LLC, our practitioners focus 
on enabling transformations through 
organizational and personnel solutions, 

powered by analytics and insights on new 
organizational design, culture, and behaviour, 
as well as the right leadership and talent, to 
drive sustainable change. 

Developmental Change 
Management

According to consensus research investors 
view the digital businesses differently, 
with specific measures based on Platform 
Participation, Data Value, and Customer 
Engagement Accounting for over 75% of 
Enterprise Valuations.

To help people to work smarter and assist 
the business in operating more effectively, we 
research emerging technologies to identify 
and implement more innovative strategies 
that enable clients stay ahead of the 
competition. 

Key organizational and people-related 
opportunities and risks are assessed at the 
outset. Plans are built and actions are taken 
to maximize opportunity, mitigate risk and 
manage change throughout the project. Also, 
the readiness of the business to deploy the 
new business solution is assessed. Lessons 
learned are captured and shared.

Improving existing skills, processes, 
methods, performance standards. Examples 
are: increasing sales or quality, interpersonal 
communication training, work process 
improvements, team development and 
problem-solving capabilities. 

Transitional Change Management

Change which leads to the replacement 
of what already exists. Examples are 
reorganizations, creation of new products or 
services that replace old ones, acquisitions.
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Agreements are built that lead to unified 
action in the business. A communication 
plan is developed and deployed as to ensure 
understanding and broader support across 
the organization, engage stakeholders and 
provide ongoing awareness.

Future state processes are constructed 
based on industry best practices, and 
adapted to your specific business needs. In 
addition, current organizational structures 
and competencies are reviewed to 
understand existing roles and capabilities. 
New roles and responsibilities are defined. 
A future state organizational structure with 
process alignment and enabling technology 
is systematically deployed in support of the 
new ways of operating in the post-change 
environment. Performance management 
systems are realigned to reinforce and 
sustain the desired new ways of working.

Organizational Change 
Management Framework 

Change management is a critical part 
of any project that leads, manages and 
enables people to accept new processes, 
technologies, systems, structures and 
values.

Research shows that over 80 percent of 
projects fail when ‘organization transition 
issues’ aren’t addressed.

Therefore, it’s critical to understand, plan for 
and implement necessary, practical steps to 
support people through the transition.

Effective change management and 
communication reduces risk and potential 
costs, and increases the likelihood of 
successful transition.

Our Organizational Change Management 
Framework, is flexible and adaptive enough 
to support any transformation change effort.

Our organizational change management 
activities and methodology phases 
include:

• Ensuring readiness for change and project 
alignment;

• Fostering team engagement and 
collaboration, as well as building 
organizational trust and accountability;

• Crafting organization design;

• Developing and managing project 
communication.
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Organization and Leadership 
Development

• Dealing with change, by balancing 
the need for change with the need for 
continuity;

• Delivering the message of change and 
creating an environment that inspires 
people to adapt to accept change;

• Engaging in continuous learning, and 
enhancing the application of knowledge, 
skills and abilities while addressing new 
challenges.

Our approach for organizational change 
management, includes a business case 
for change, effective leadership, engaged 
and aligned workforce, proper training 
and communications.

• Supporting the organizational and job 
design/redesign aspects;

• Delivering appropriate training in 
support of change-led strategies;
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• Counseling employees regarding career development in the post 
change environment;

• Performing targeted interventions to help build momentum or 
remove barriers;

• Developing and delivering a communications strategy with 
supporting key messages; 

• Providing leadership and management training and/or coaching.

As part of our approach, we assist customers in finding the best 
suppliers and technology enablers. 

Culture Change Roadmap

We employ a variety of change management tools such as a 
roadmap for enabling changes to people, operations and managerial 
procedures; product or service roadmaps, operational readiness 
tools, training tutorials, stakeholder feedback management and 
monthly performance reviews.

We also define the desired key performance indicators (KPIs) that will 
lead to the desired outcomes after the change, as to enable effective 
decision-making across multiple leadership levels.
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Stra teg ies 
fo r  bu i ld ing 
a sk i l led 
work force

Operating in the digital era, companies are 
looking beyond traditional learning methods, 

growing skills in different ways for different learning styles.

Executives are challenged with continuously innovating in this constantly 
evolving landscape. In addition to considering the impacts on and improvement 

opportunities for their organizations’ processes and operations, executives also 
consider how intelligent automation will influence their workforce needs. 

Intelligent automation is transforming the way humans interact with, and benefit from technology via 
leveraging new partnerships and platforms that integrate data and insights across the employee lifecycle. It is 

also helping organizations create new personalized products and services, improve operations, reduce costs, and elevate 
efficiency.

The digital era introduced the need for new business models with new skill requirements, new ways of working, and a more flexible culture. 
And with organizations operating within an ecosystem of partners, this calls for agile cultures and organizational competencies.
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According to an IBM Institute for Business Value 
research, behavioral skills dominate the list of 
core competencies that global executives seek in 
employees; people who communicate effectively, 
apply problem-solving and critical-thinking skills to 
drive innovation using new technologies. 

There is an increasing need for upskilling initiatives 
to close skill gaps, given that more than 120 million 
workers in the world’s 12 largest economies may 
need to be retrained/reskilled in the next 3 years as 
a result of intelligent/AI-enabled automation, and 
that the time it takes to close a skills gap through 
traditional training has increased by more than 10 
times in the past four years, jumping from 3 days to 
36 days.

As companies continue to introduce new intelligent 
workflows (new areas of expertise, such as data 
science and machine learning) to succeed on those 
platforms, the need for continuous reskilling will be 
instrumental to sustain competitiveness.

Finaegis DMCC is offering an innovative model 
leveraging new and emerging educational 
programs/platforms to enhance employee skills, 
that removes a lot of the friction in the education 
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and training space and enhances the overall value proposition of 
leveraging customizable tech-enabled solutions to provide a more 
engaging and productive work environment.

Skill development tactics that have a strong impact on 
closing skills gaps: 

– Reskill employees based on business priorities

– Acquire talent from outside the organization

– Move talent across business units and divisions

– Leverage apprenticeship/internship programs 

– Leverage new and emerging educational 

programs/platforms to enhance employee skills

– Apply analytics to analyze and predict skill supply and 

demand

– Implement skill recognition initiatives to recognize and 

track skills progression

– Leverage talent through ecosystem partners



25

Trans i t ion and 
Trans format ion

When it comes to the work required to finalize the design, manage the procurement and build 
and implement a multifunctional shared service business process outsourcing (BPO) operation, 

transformation is defined as the activities required to align and improve the work of the retained HR and 
finance functions in each department and also to provide a program office support to manage both the transition and 

transformation activities. 
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Transition and Transformation Activities

Key Focus

• Build and implement the shared service/BPO center. 

• Manage the transition of in-scope services.

Key Activities

Before Transition

• Design the organization structure, processes, technology for the 
shared services/BPO operation. 

• Build and test the shared services/BPO operation. 

• Recruit and train new staff. 

• Detailed transition & cut over planning. 

• Implementation and launch preparation (including communications 
and training).

During Transition

• Project manage the transition activities working with the 
transformation team and program office. 

• Manage people transition (including supporting consultation and 
employee engagement). 

• Data and technical implementation and migration.

After Transition

• Manage stabilization of services post launch. 

• Drive initial performance improvement. 

• Complete handover from transition phase to operational 
management. 

• Stakeholder engagement. 

• Benefits realization.

Transformation of Retained Organization

Key Focus

• Transform the retained functions by aligning and improving their 
ability to work effectively with shared services. 

• Focus retained resources on higher value activities. 

• To provide program management to the overall project.
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Key Activities

• Provide overall program management services. 

• Manage ‘make or buy’ (in-house or outsource) decision. 

• Manage business readiness for the changes. 

• Manage business as usual in the retained functions during the 
transition/transformation period. 

• Agree new organization roles and responsibilities for the post 
shared service world. 

• People transition, consultation and engagement within the retained 
function. 

• Support to cut over team. 

• Benefits realization within the retained function. 

• Stabilization of activities post transformation. 

• Complete realignment. 

• Stakeholder engagement. 

• Perform account management role with shared services team.
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COST CONTROL & RISK MANAGEMENT
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Our Financial Risk Management services provide support to business 
strategy execution and operational performance improvement 
via cost control techniques and operational change management 
practices. We assess the current status and propose the best 
methods to achieve maximum savings or mitigate additional costs. 

We assist in defining risk management strategies and achieving 
business objectives through proper internal control systems to 
mitigate financial, credit and operational risks. 

Project Cost Control 

We understand the dynamics of cost estimating and project controls.

Project Cost Management is involving estimating, budgeting, 
planning, cost control and benchmarking to measure cost and 
productivity through the full lifecycle of enterprise level projects. 
Effective project cost management requires the use of standardized 
processes and software tools to gain reliable insights into the project 

progress and status.

Project Cost Management is involving a wide range of activities to 
measure cost and productivity, such as:

• Cost Estimating

• Budgeting

• Planning

• Cost Control

• Project Benchmarking

Effective project cost management requires the use of standardized 
processes and dedicated cost management software to ensure that 
an accurate and reliable insight is given into the project progress and 
status. 
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The Tota l  Cost  Management 
(TCM) Framework
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progress measurement enables alignment between cost estimation 
and cost management.

When the project enters execution, cost control takes over the 
budget estimate and starts controlling the project. Cost controllers 
not only focus on hours, cost, and installed quantities, but also 
monitor possible events like changes, unforeseeable events, and 
risks. These elements can be identified as a trend, having resources 
allocated to them. Bearing in mind that the impact of changes, 
unforeseeable events and risks is not constant but varies with the 
situation in the field until they occur or become irrelevant. cost 
controllers anticipate these trends and take them into account when 
reporting the Estimate at Completion (EAC) and the Estimate to 
Complete (ETC). 

The cost for risks that is allocated in the original budget is called 
contingency fund. When a risk occurs, this money gets spent to 
mitigate that risk. 

At the project close-out, the contingency spending should be 
reviewed to learn about possible risks and how to prevent them 
better in future projects.

Risk management and cost control are closely related to each other. 
Risk management should be performed throughout the entire project 
for spotting contingency scenarios before they occur, and steering 
the project in the right direction.

Total Cost Management (TCM) is the effective application of expertise 
to plan and control resources, costs, profitability and risk. TCM is a 
systematic approach to managing cost throughout the life cycle of 
any enterprise, program, facility, project, product or service.

Cost estimation, forecasting, Earned Value Management (EVM) and 

Each phase requires a unique set of approaches and methods 
in order to come to a reliable cost estimate of the project.
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Benchmarking 

Cost data of the executed and running projects provide a valuable source of information. 
Benchmarking helps extract metrics from executed and running projects, discover trends in key 
cost drivers and ratios, as to increase the accuracy and reliability of the future cost estimates.
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Enterpr ise R isk Management 
(ERM)
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Business leaders are placing increasing focus on Enterprise Risk Management (ERM) as a key business tool, and Finaegis LLC combines 
leading thinking on ERM strategies to support our clients in developing and embedding value adding, and practical risk and control 
Identification frameworks.
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Organizations today are under ever increasing pressure 
to comply with regulatory requirements, maintain strong 
operational performance, and increase shareholder 
value. Investors expect the board of directors to share 
in management’s responsibility for risk management and 
assessment.

They expect their organizations to:

• Achieve clearly articulated goals and objectives;

• Use capital and other resources effectively and 
efficiently;

• Report reliable operational and financial data;

• Maintain compliance with the most recent regulations 
and laws.

To address this, we help organizations evaluate their 
current risk frameworks, and develop and embed risk 
management frameworks, as to enable an efficient 
co-ordination between strategy, planning and internal 
control, by taking the following into consideration:

• the alignment between business strategy and a 
clearly defined risk appetite in the wider context of the 
effectiveness of their risk culture;

• how they consider risk to enhance strategic decisions; identify and respond 
to the key risks that may affect the achievement of their strategic objectives;

• how they monitor, control and report on risks and changes to their risk 
profile;

• the effectiveness of different levels of assurance.
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Risk and control Identification 

We identify risks, their root causes and impact / 
severity within the different departments or operations 
of a company. We identify the key controls currently 
in place to mitigate the risks identified, and assess 
the effectiveness of these controls. 

Risks requires a measured and calculated response, 
in an appropriate timescale. Based on industry 
experience, macro trends, horizon-scanning 
techniques, and risk sensing tools for identifying and 
tracking the weak signals of change, we can help 
your organization discover, prepare, and capitalize 
on strategic risks via improvements to your control 
environment.

We use risk concepts in advising on risk 
identification, monitoring and reporting, to help clients 
decide on new projects, initiatives and priorities. 

We assist in assessing risk appetite and risk 
tolerance, by facilitating risk workshops to identify 
key risks - their impact and likelihood by providing 
input and assurance mapping from best practices 
that support executive ownership and help enable 
informed decision making.
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I T  Secur i t y 
R isk Management
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Digitalization is calling for the need for a wider range of new 
skills and knowledge. The increasing demand for security 
expertise places significant pressure on CIOs. 

We help design and implement security solutions:

• Evaluate security prioritization processes and assess how 
security governance and planning are aligned to support 
business and compliance requirements;

• Protect customer information, intellectual property and other 
business-critical information requires via an enterprise-wide 
security strategy;

• Provide actionable recommendations, industry-related 
security benchmarks and metrics to improve program 
sustainability.

Risk management methodology 

• Identify the risks that might compromise your cybersecurity; 

• Analyze the severity of each risk by assessing how likely it is to occur, and how significant the impact 
might be;

• Plan how to respond to each risk. 
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PROCUREMENT & SOURCING CONSULTANCY
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Procurement spend can account for as much as 50 percent of an 
organization’s total annual expenditure. Savings attained through effective 
sourcing and procurement practices enable companies to reinvest in 
growth initiatives to drive improved performance. This is achieved by 
monitoring performance against best practices, discovering gaps and 
developing a roadmap to optimize Sourcing and Procurement processes.

We work with organizations to successfully transform sourcing and 
procurement - understand spend categories and identify strategies to 
reduce costs. 

Our sourcing and procurement back office support includes demand and 
supply management services, vendor relationship management office 
(VMO), vendor assessment and performance analysis, cost analysis and 
contractual management for external suppliers. 

We help clients control spend and ensure contract compliance through 
development of measures and controlling activities.

Sourcing is all about the process by which organizations procure goods 
and services and manage key parts of their supply chain - quality, cost 
and time. We help clients identify the proper type of supplier relationship 
for a purchase and develop recommendations to improve these measures.

We work with clients to select, configure and implement software 
solutions to optimize their value chain – like sourcing tools, procure-to-pay 
solutions, and contract management.
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By following a framework of cost management, an organization can implement effective strategies related to 
reduction of costs and that in turn will determine their relative competitive advantage.

Stra teg ic 
Sourc ing and 

Procurement  Process 
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Our Strategic Sourcing and Procurement 
process capabilities include:

• Developing an organization-wide procurement strategy and 
category-specific strategies aligned to business goals;

• Implementing a strategic sourcing road map for significant 
savings; 

• Designing the right organization structure, by assessing 
existing organizational effectiveness and competencies;

• Implementing a governance and performance management 
framework (assessing and improving processes and policies) 
including metrics and scorecards;

• Leading the change management program;

• Implementing a procurement support infrastructure — 
acquiring resources and tools;

• Reviewing technology requirements and implementing 
best-fit solutions.
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Managing spend and optimizing end-to-end sourcing and procurement processes
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Opportunity Assessment | Discovery & Analysis

• Identify and size the potential opportunity; Identification, 
quantification and prioritization of opportunities, based on potential 
savings, category complexity, ease of implementation and other 
change management factors;

• Develop a realistic implementation plan;

• Achieve targeted savings objectives;

• Deliver, track and report impact. 

This entails:

• Analysis of category data by supplier, business unit, sub-
categories, diversity spend, number of purchase orders.

• Identification of synergies between different BUs/companies and 
opportunity for supplier rationalization.

• Development of a sourcing and procurement transformation 
roadmap, resource estimation, timelines for sourcing execution and 
savings cashflow.

Our process begins by analyzing current sourcing requirements and 
practices - sourcing strategies, select vendors, negotiate, order, and 
manage supplier performance. 

An evaluation of existing inventory, procurement, and vendor 
management processes helps identify opportunities in the 
following areas:

• Procurement order management processes;

• Alternate sourcing and price negotiation;

• Vendor consolidation and management;

• Inventory management and lot sizing;

• Business unit coordination and demand management.

We employ value stream mapping to map:

• Workflows

• Lead times

• Inter-department roles and dependencies

• Cycle times

We also analyze current strategic procurement metrics and 
determine how well they align to the key performance drivers of 
overall business strategy.



45

Identifying sourcing performance improvement opportunities

Having identified potential sourcing performance gaps, we set to improve existing procurement processes by developing Control Systems to 
track indicators such as purchase price variance, supplier performance, schedule attainment, and quality.

Strategic cost management helps reduce expenses in categories that yield little impact, and optimize spend in areas that drive sustainable 
growth.
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Stra teg ic Cost  Management
Va lue Beyond Cost  Reduct ion
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Strategic cost management framework 

The Strategic cost management framework provides a clear plan of attack for addressing costs and decisions that affect them. 

Core Functions: Core functions elaborate on the nature of the business; the company has to clearly identify its courses of actions with 
respect to strategy planning, research and development, and product development. 

Customer Delivery Function: This step emphasizes more on value addition with various activities such as marketing, sales, manufacturing, 
quality assurance and control, sourcing, procurement and logistics, engineering and maintenance, customer service and technical support 
etc. Excellence in those activities can create a sort of competitive advantage.

Support Functions: Support activities facilitate the performance of the core activities in a way that goals of the business can be 
accomplished successfully without wasting limited resources. It includes IT, Finance and Accounting, HR management General 
administration. 

CORE FUCTIONS
Define the nature of the 
business

CUSTOMER 
DELIVERY 
FUCTION
Deliver added Value 
to The customer

SUPPORT 
FUCTIONS
Provide Rsources to 
core and Delivery
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Strategic Cost Management | Key Enablers 

The enablers are grouped by the three phases of the cost 
management approach: analysis and planning, implementation, and 
ongoing management and control. 

Analysis, Planning and Implementation Enablers: 

• Top management support and sponsorship, plus effective 
cross-functional teams - Maximum effect of strategic cost 
management in the supply chain can only be achieved when supply 
chain strategies are aligned with overall business strategies.

• Alignment of supply strategies with business strategies - To 
be most effective, purchasing cost management strategies must 
be aligned with overall business strategies. This enabler is key to 
successful strategic cost management and also to obtaining full 
support of top management. 

• Diffusion of best practices in the organization - Without 
organization-wide application of best practices, cost management 
objectives cannot be fully achieved. 

• Planned change management - Changes in processes and 
procedures must be well-planned and executed. Also, adequate 
training in new or changed processes must be provided for all 
affected groups and individuals. 

• Capture information to identify leverage opportunities 
- To capture spending by commodity or service, supplier, and 
geographical area; identify opportunities for synergy with other 
supply chain members in areas such as leveraging spend, pooling 
knowledge, acquiring/providing/sharing technology; identify areas 
where transfer of best practices will reduce costs, optimize location 
and use of resources, such as inventories, in the supply chain, and 
help identify total cost drivers. Leverage benefits can include price, 
quality, service, availability, knowledge, and other factors

• A strategic cost management plan and Cost models - a plan 
as to how you are going to achieve the cost management objectives 
- classifying purchases, matching cost analysis tools with the 
purchase classifications, and focusing on strategic cost management 
techniques to achieve cost management results. All purchases must 
be analyzed and categorized according to criteria such as total 
spend, long-term vs. short-term need, strategic importance, and 
supply base capabilities. From such an analysis individual purchase 
categories can be identified as candidates for strategic alliances, 
small-value purchase techniques, and transactional approaches. 
Techniques for modelling costs include learning curve analysis, 
experience effect analysis, price productivity analysis, implied set-up 
cost analysis, should-cost analysis, comparative process analysis, 
and cost breakdown analysis. 

• Redefinition of procurement business processes - Adoption 
of a continuous process improvement approach to supply chain 
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operations will cause continual redefinition of business processes in 
the supply chain. 

• Total supply chain cost drivers identification -Total cost 
drivers may vary by geographical areas and may include items such 
as logistics, transportation, inventory, lead time, lack of infrastructure, 
lack of qualified or trained personnel. Additional drivers that may be 
present in a global analysis could include tariffs and duties, currency 
exchange rates, hostile political or geographical environments. Note: 
Sometimes costs that are indirectly linked to the use of products or 
services may contain large reduction potential as a result of changes 
in the purchased products or services. 

• Performance measurements - Performance measurements 
should be established for all aspects of a strategic cost management 
plan that are critical to its success. The results of measurement can 
be used to report success, to identify problem areas, and as the 
basis for taking corrective action. 

• Sharing of Risks and Rewards - Necessary to the successful 
integration of activities in a supply chain to achieve strategic cost 
management in the chain. Provides all chain members with incentives 
to cooperate and participate in cost management initiatives 

• Shared supplier-customer strategies - Shared strategies are 
best and most easily obtained by use of cross-functional teams. 
Such teams must include supplier, critical third party, and customer 

representation in addition to key functions of the buying organization. 

• Supply base rationalization - To effectively manage costs, the 
number of suppliers must be reduced to a minimum. Leverage 
potential for price, quality, service, delivery, and technology cannot be 
maximized without reducing the number of suppliers. 

• Strategic alliances - Necessary in key supply chains to achieve 
the close cooperation required for effective cost management. 

• Outsourcing and minimization of transactional activities of 
purchasing - Eliminate, automate, or shift non-value-added activities 
outside the supply chain, to outsourcers that can perform the activity 
most efficiently and move the activity there.

A three-step risk management strategy process 

We help clients implement a risk management plan, assign 
responsibilities and create mitigation frameworks for these risks. 

Implementation and Sustainability

As with any transformation program, the real challenge is in the 
implementation. Ensuring that gained improvements are sustainable, 
we provide frontline leaders with the training, and tools required to move 
procurement to a higher level of performance while keeping the group 
aligned to the strategic and operating objectives of your business.
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